4954 
Deluxe Sled 
Owners Manual 

PLEASE READ CAREFULLY! 




Tools needed for assembly: 

Phillips screwdriver 
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4954H Hardware 

Before beginning, identify and verify that you have all the hardware shown 



List of additional parts not 
shown in hardware drawings - 
refer to photos in instructions: 
Otv PN Description 

1 4954A Sled Base 
1 4954B Pivot Arm 
1 4954C Fence Bracket 
1 4924B 23-3/4" Jig Bar 
1 4424 24" Ultra Track 
1 4575 Track Stop 





Part# 

5860 



Description 

Ratchet handle 




Otv Part# Description 

2 HB040A 1-1/4" hex bolt 




Otv Part# Description 

2 Ringpinl Indexing Pin 
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Otv 


Part# 


Description 
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NUT025 3/4" Sq. nut 



Otv Part# 

2 5760B 



Description 

oval nut 



Otv 

2 



Part# 

5860-2.25 



Description 

Ratchet handle w/stud 
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Otv Part# 

2 WB002 



Description 

brass washer 
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Otv Part# Description 

2 MF010 3/4" screw 
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Otv Part# 

2 PS009 


Description 

7/8" spacer 



BEFORE BEGINNING 

Identify and verify that you have all the parts listed. Read 
the instructions at least once, familiarizing yourself with the 
parts, before beginning. 

MOUNT THE MITER BAR TO THE BASE 

Prepare the Miter Bars according to the instructions that 
come with it, using the hardware included. 

The cut-off box can be used with the miter bars in either 
miter slot. We suggest you mount it in the miter slot you nor- 
mally use your miter gauge in. Place the miter bar (4924B), 
with the countersunk holes facing down, in the miter slot. Align 
the mounting holes in the Sled Base (4954A) with the threaded 
holes in the bar. Position the base over the bar so that it over- 
hangs the cutting path of the saw blade by 1/2" or less. Attach 
the bar to the base with the 10-24 x 1" flat head screws. Re- 
check the fit of the bar/base assembly, making sure it slides 
smoothly, readjusting the plugs as necessary. 

Turn the saw on and cut off the overhanging edge of the 
base, guiding the bar/base in the miter slot, past the saw blade. 
Turn the saw off, disconnect the power and lower the blade on 
your table saw completely. See fig. 1 
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ASSEMBLY 

Insert two 3/4" screws (MF010) thru the countersunk 
holes in the Pivot Arm (4954B) and install oval nuts (5760B) on 
the ends of the screws. Slide the Fence Bracket (4954C) onto 
the oval nuts. Center the Fence Bracket on the Pivot Arm and 
tighten the screws, making sure the face of the bracket is flush 
with the edge of the pivot arm. See fig. 2 & 3. 

Attach the Pivot Arm/Fence Bracket assembly to the Sled 
Base. These directions show it being attached to pivot towards 
the blade, but it could be attached to pivot away from the blade. 
Insert the indexing pin (RINGPIN1) thru the pivot hole in the 
Pivot Arm and into the pivot bushing in the Sled Base. 
See fig. 4&5. 

Insert a 7/8" spacer (PS009) on a ratchet handle w/stud 
(5860-2.25). Insert the stud thru the small curved slot in the 
Pivot Arm. Insert a 3/4" sq. nut (NUT025) in the recess in the 
underside of the Sled Base and on the end of the stud. Tighten 
the knob on the nut. See fig. 5 & 6. 

Insert a 7/8" spacer (PS009) on a ratchet handle w/stud 
(5860-2.25). Insert the stud thru the hole in the Pivot Arm (on 
the opposite end of the Pivot Arm from the curved slot). Insert 
a 3/4" sq. nut (NUT025) in the recess in the underside of the 
Sled Base and on the end of the stud. Tighten the knob on the 
nut. See fig. 6 & 7. 

To have the fence pivot away from the blade, reverse the 
placement of the hardware above. 

Insert the 1-14" hex bolts (HB040A) thru the holes in the 
Fence Bracket. Install brass washers (WB002) and ratchet han- 
dles (5860) on each bolt. Install the 24" Ultra Track (4424) in 
the bolt heads, centered for now on the Pivot Arm, and tighten 
the knobs. See fig. 8. 





USING THE DELUXE SLED 

The assembled Deluxe Sled should look like that in cover 
picture and fig. 9. 

Adjust the fence angle by loosening both knobs clamping 
the Pivot Arm to the Sled Base. Pivot the fence to the angle 
desired. The angle setting hole nearest the back of the Ultra 
Track fence is the angle the fence will be set at when the second 
Indexing Pin is inserted in the bushing in the base. Refer to the 
chart on the Pivot Arm for angles of each pin setting. The back 
of the Ultra Track is held against the pin as the knobs are tight- 
ened. See fig. 10 & 11. 

After adjusting the fence angle, adjust the Ultra Track 
fence so the saw blade will not strike it. The cut-off from your 
workpiece can be thrown by the blade as it falls to the table. To 
help prevent this, clamp a 3/4" thick board on the opposite side 
of the blade. 

Attach the 4575 Track Stop to the Ultra Track fence. See 
cover pie & fig. 9 & 12. 

The optional 4586 Track & Table Extension increases the 
working length of the fence. See fig. 12. 

The optional 4954HA Taper Kit attaches to the sled base 
and allows you to cut tapers safely. See fig. 13. 

The optional 3690 Mite-R-Gage is used to set fence at an 
angle not provided for in the base. You can also set angles with 
a protractor and bevel gauge. 
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